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Der Einsatz von Coaching-Techniken als wirksame Unterstützung zum gegenseitigen Verständnis kann zu
einem Mehr an erlebter Sicherheit und Vertrauen innerhalb von selbstorganisierten Teams beitragen. Der
lösungsfokussierte Beratungsansatz bietet sich hier besonders an, da er den Betrachtungsraum weg vom
Problem und hin zu Lösungsansätzen verschiebt.

Die beiden Autoren stellen lösungsorientierte Coaching-Methoden vor und erklären, wie sie im beruflichen
Alltag erfolgreich angewendet werden können. Dabei nutzen sie zusätzlich hilfreiche Erkenntnisse aus der
Positiven Psychologie, der modernen Gehirnforschung, den Kommunikationswissenschaften und nicht
zuletzt natürlich auch aus der eigenen Praxis.

Der Leser findet in diesem Buch praktische Werkzeuge und Methoden, deren Anwendung sofort spürbare
Verbesserungen in der Arbeit mit Teams bringen. Er erhält Einsichten, was bei uns Menschen Widerstand
und Motivation auslöst und kann dieses Wissen für erfolgreiche Kommunikation in der täglichen Arbeit
nutzen.

Im Einzelnen werden behandelt:
• Haltungen und Prinzipien des lösungsfokussierten Coachings
• Fragetechniken, sprachliche Interventionen
• Die Lösungspyramide
• Einzelcoaching
• Teamentwicklung
• Konflikte im Team
• Meetings lösungsfokussiert gestalten
• Tipps für den Coach

Das dargestellte lösungsorientierte Vorgehen bezieht sich auf Coaching, kann aber gleichermaßen auf Fragen
der Führung im agilen Umfeld übertragen werden.
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From reader reviews:

Terri Mitchell:

Why don't make it to become your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite publication and reading a guide. Beside you can solve your trouble; you can add
your knowledge by the publication entitled Agile Teams lösungsfokussiert coachen (German Edition). Try to
the actual book Agile Teams lösungsfokussiert coachen (German Edition) as your close friend. It means that
it can to be your friend when you feel alone and beside that course make you smarter than previously. Yeah,
it is very fortuned for yourself. The book makes you considerably more confidence because you can know
every thing by the book. So , we need to make new experience and knowledge with this book.

Curtis Graham:

Agile Teams lösungsfokussiert coachen (German Edition) can be one of your beginning books that are good
idea. Most of us recommend that straight away because this publication has good vocabulary that can
increase your knowledge in vocabulary, easy to understand, bit entertaining but nonetheless delivering the
information. The writer giving his/her effort to set every word into joy arrangement in writing Agile Teams
lösungsfokussiert coachen (German Edition) although doesn't forget the main position, giving the reader the
hottest along with based confirm resource details that maybe you can be one of it. This great information
could drawn you into completely new stage of crucial pondering.

Joann Nixon:

Beside this particular Agile Teams lösungsfokussiert coachen (German Edition) in your phone, it could
possibly give you a way to get nearer to the new knowledge or details. The information and the knowledge
you are going to got here is fresh in the oven so don't possibly be worry if you feel like an outdated people
live in narrow town. It is good thing to have Agile Teams lösungsfokussiert coachen (German Edition)
because this book offers to you personally readable information. Do you occasionally have book but you do
not get what it's facts concerning. Oh come on, that will not end up to happen if you have this in your hand.
The Enjoyable agreement here cannot be questionable, similar to treasuring beautiful island. So do you still
want to miss this? Find this book in addition to read it from right now!

Anne Young:

Do you like reading a book? Confuse to looking for your selected book? Or your book ended up being rare?
Why so many concern for the book? But virtually any people feel that they enjoy with regard to reading.
Some people likes looking at, not only science book but also novel and Agile Teams lösungsfokussiert
coachen (German Edition) or maybe others sources were given knowledge for you. After you know how the
fantastic a book, you feel wish to read more and more. Science reserve was created for teacher or even
students especially. Those publications are helping them to bring their knowledge. In different case, beside
science reserve, any other book likes Agile Teams lösungsfokussiert coachen (German Edition) to make your



spare time more colorful. Many types of book like this.
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