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As the business environment grows ever more complex and new competitors enter the market, the demands
on leadership change. Conventional approaches won't cut it any longer. The New Game Changers tells the
story of Aimee Martin, who rejoins her former company to turn around slumping sales. The sales training
initiative that was implemented while she was away came highly recommended, but it was not well received
by the frontline staff. And now the new head of marketing is proposing yet another initiative--a slick digital
sales campaign.

The trouble is, Aimee realizes, these approaches focus on the wrong things.

Aimee's realization launches her on a quest that leads to her discovery of four essential strategies that help
her focus on the outcomes that make a real impact and transform her leadership. The result: a winning team
and business success!

The New Game Changers is an easy-to-understand guide that teaches you a new way of thinking that will
help you take your team and your organization to the next level.

Greg Long and Butler Newman have worked together across multiple aspects of organizational
improvement for over twenty-five years. They have collaborated many times to meet the specific needs of
their clients and have extended that collaboration to produce this book, The New Game Changers: Driving
Performance by Focusing on What Matters.

"Using top performers as a model is a powerful and effective way to improve performance. The New Game
Changers' focus on top performers' outcomes is a potent methodology for optimizing individual and
organizational success."

--William Seidman, PhD, CEO, Cerebyte, Inc., and coauthor of The Star Factor

"A must-read for any business leader, The New Game Changers is engaging and delightful in illustrating



how to best leverage frontline performers to improve a company's bottom-line performance."

--Ken Rebeck, President, KRA Associates, LLC
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From reader reviews:

Loretta Faria:

Why don't make it to be your habit? Right now, try to ready your time to do the important action, like
looking for your favorite publication and reading a e-book. Beside you can solve your short lived problem;
you can add your knowledge by the reserve entitled The New Game Changers: Driving Performance by
Focusing on What Matters. Try to make the book The New Game Changers: Driving Performance by
Focusing on What Matters as your close friend. It means that it can to be your friend when you really feel
alone and beside associated with course make you smarter than ever. Yeah, it is very fortuned for you. The
book makes you much more confidence because you can know everything by the book. So , we should make
new experience along with knowledge with this book.

John Sorrells:

As people who live in the modest era should be change about what going on or information even knowledge
to make them keep up with the era which is always change and move forward. Some of you maybe may
update themselves by reading books. It is a good choice for you but the problems coming to a person is you
don't know which you should start with. This The New Game Changers: Driving Performance by Focusing
on What Matters is our recommendation to cause you to keep up with the world. Why, because book serves
what you want and need in this era.

Stephen Phelps:

Reading can called mind hangout, why? Because while you are reading a book specially book entitled The
New Game Changers: Driving Performance by Focusing on What Matters your thoughts will drift away
trough every dimension, wandering in each and every aspect that maybe unknown for but surely will end up
your mind friends. Imaging just about every word written in a book then become one contact form
conclusion and explanation in which maybe you never get prior to. The The New Game Changers: Driving
Performance by Focusing on What Matters giving you an additional experience more than blown away your
mind but also giving you useful info for your better life with this era. So now let us explain to you the
relaxing pattern the following is your body and mind will probably be pleased when you are finished reading
it, like winning an activity. Do you want to try this extraordinary wasting spare time activity?

Robin Lawrence:

As we know that book is vital thing to add our understanding for everything. By a book we can know
everything we really wish for. A book is a set of written, printed, illustrated or blank sheet. Every year ended
up being exactly added. This guide The New Game Changers: Driving Performance by Focusing on What
Matters was filled in relation to science. Spend your time to add your knowledge about your science
competence. Some people has distinct feel when they reading a book. If you know how big selling point of a
book, you can feel enjoy to read a publication. In the modern era like now, many ways to get book that you



just wanted.
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