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The seven essential tools for keeping projects on time and under budget

You're executing risk management, leadership, and planning--all hallmarks of outstanding project
management. And yet you're still having trouble keeping your projects on schedule.

Creative Project Management adds two new elements to the mix: creativity and innovation.

Internationally renowned project management consultants Michael Dobson and Ted Leemann combine
traditional project management skills, such as risk evaluation, decision-making, and human dynamics, with
outside-the-box thinking and business creativity. They provide seven new tools and approaches you can
apply to any project.

The methods discussed inside Creative Project Management show you how to:

Realistically imagine the outcome of your decisions●

Work with--and around--the realities and constraints that affect your decisions●

Read and predict trends●

Manage the long- and short-term ramifications of your decisions●

Evaluate the impact of present and future technologies on your decisions●

Imagine new choices you didn't think you had●

Creative Project Management provides an invaluable new set of tools for any project management
professional tasked with making difficult decisions in these uncertain times.
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From reader reviews:

Virgina Scheffer:

Inside other case, little individuals like to read book Creative Project Management. You can choose the best
book if you like reading a book. Provided that we know about how is important some sort of book Creative
Project Management. You can add expertise and of course you can around the world by a book. Absolutely
right, due to the fact from book you can realize everything! From your country until foreign or abroad you
can be known. About simple matter until wonderful thing you are able to know that. In this era, we are able
to open a book or searching by internet system. It is called e-book. You need to use it when you feel
uninterested to go to the library. Let's go through.

Flora Godfrey:

The ability that you get from Creative Project Management is the more deep you excavating the information
that hide in the words the more you get serious about reading it. It does not mean that this book is hard to
comprehend but Creative Project Management giving you excitement feeling of reading. The article author
conveys their point in particular way that can be understood through anyone who read the item because the
author of this e-book is well-known enough. That book also makes your personal vocabulary increase well.
Making it easy to understand then can go along with you, both in printed or e-book style are available. We
highly recommend you for having this Creative Project Management instantly.

Jillian Diaz:

Information is provisions for those to get better life, information presently can get by anyone on everywhere.
The information can be a knowledge or any news even restricted. What people must be consider while those
information which is inside the former life are difficult to be find than now is taking seriously which one is
acceptable to believe or which one often the resource are convinced. If you obtain the unstable resource then
you get it as your main information it will have huge disadvantage for you. All of those possibilities will not
happen in you if you take Creative Project Management as the daily resource information.

Victor Dinh:

Many people spending their time period by playing outside using friends, fun activity with family or just
watching TV all day every day. You can have new activity to invest your whole day by examining a book.
Ugh, ya think reading a book can really hard because you have to take the book everywhere? It alright you
can have the e-book, taking everywhere you want in your Smartphone. Like Creative Project Management
which is obtaining the e-book version. So , why not try out this book? Let's notice.
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