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The new edition of Harold Kerzner's bestselling book on measuring project management performance

With today's complex projects, increased stakeholder involvement, and advances in computer technology,
metrics and key performance indicators (KPIs) have become increasingly integral to informed decision-
making and effective project management.

Project Management Metrics, KPIs, and Dashboards, Second Edition helps functional managers gain a
thorough grasp of what metrics and KPIs are and how to use them, as well as an understanding of different
dashboard types, design issues, and applications. Closely aligned with PMI's PMBOK® Guide, this new
edition features:

New content on topics ranging from customer relations management and project oversight to agile and●

SCRUM metrics, as well as metrics, pitfalls, and myths
An emphasis on value, including an in-depth discussion of value-driven metrics and value-driven KPIs●

Full-color screen shots showing dashboards from some of the most successful project management●

companies
PowerPoint slides and a test bank for use in seminar presentations and courses●

This book allows functional managers to bolster their awareness of what good metrics management really
entails today—and be armed with the knowledge to measure performance more effectively.
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From reader reviews:

Jill Barks:

Do you considered one of people who can't read satisfying if the sentence chained inside the straightway,
hold on guys that aren't like that. This Project Management Metrics, KPIs, and Dashboards: A Guide to
Measuring and Monitoring Project Performance book is readable by you who hate those straight word style.
You will find the info here are arrange for enjoyable examining experience without leaving perhaps decrease
the knowledge that want to give to you. The writer involving Project Management Metrics, KPIs, and
Dashboards: A Guide to Measuring and Monitoring Project Performance content conveys thinking easily to
understand by many individuals. The printed and e-book are not different in the content material but it just
different available as it. So , do you nevertheless thinking Project Management Metrics, KPIs, and
Dashboards: A Guide to Measuring and Monitoring Project Performance is not loveable to be your top
collection reading book?

Mary Salas:

A lot of people always spent their very own free time to vacation as well as go to the outside with them
household or their friend. Did you know? Many a lot of people spent these people free time just watching
TV, as well as playing video games all day long. If you need to try to find a new activity honestly, that is
look different you can read a book. It is really fun for you personally. If you enjoy the book that you read
you can spent the whole day to reading a reserve. The book Project Management Metrics, KPIs, and
Dashboards: A Guide to Measuring and Monitoring Project Performance it is extremely good to read. There
are a lot of individuals who recommended this book. These people were enjoying reading this book. If you
did not have enough space to bring this book you can buy the actual e-book. You can m0ore simply to read
this book from the smart phone. The price is not very costly but this book provides high quality.

Moses Bean:

Your reading sixth sense will not betray you actually, why because this Project Management Metrics, KPIs,
and Dashboards: A Guide to Measuring and Monitoring Project Performance guide written by well-known
writer who knows well how to make book that could be understand by anyone who read the book. Written
inside good manner for you, still dripping wet every ideas and producing skill only for eliminate your hunger
then you still question Project Management Metrics, KPIs, and Dashboards: A Guide to Measuring and
Monitoring Project Performance as good book not just by the cover but also through the content. This is one
reserve that can break don't evaluate book by its deal with, so do you still needing one more sixth sense to
pick that!? Oh come on your studying sixth sense already alerted you so why you have to listening to another
sixth sense.

Diane Welton:

What is your hobby? Have you heard in which question when you got students? We believe that that



problem was given by teacher to the students. Many kinds of hobby, Every individual has different hobby.
And also you know that little person like reading or as studying become their hobby. You need to understand
that reading is very important as well as book as to be the factor. Book is important thing to incorporate you
knowledge, except your own teacher or lecturer. You see good news or update concerning something by
book. Amount types of books that can you choose to adopt be your object. One of them is actually Project
Management Metrics, KPIs, and Dashboards: A Guide to Measuring and Monitoring Project Performance.
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