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The global sourcing of ingredients has created complex supply chains, significant management challenges,
and additional regulatory compliance requirements. This places tremendous pressure on food manufacturers,
many of whom lack the knowledge, concepts, techniques, and procedures to comply with these increased
requirements. Providing a roadmap for leveraging existing investments in food safety regulatory compliance
into superior inventory management, Food Safety Regulatory Compliance: Catalyst for a Lean and
Sustainable Food Supply Chain explains how to implement Lean operating principles to determine what
needs to be improved, in what sequence improvements must be addressed, how one improvement feeds
another, and the prerequisites for each improvement.

Based on the author’s experience working with hundreds of manufacturers, the book discusses cause-and-
effect thinking, data accuracy, process simplification, process reliability, and workforce development. It
includes how-to recommendations for implementing best practices to achieve these goals. These
recommendations come together in the discussions on Batch-Process ERP (Enterprise Resource Planning)
and also the Lean Management System and the useful techniques within it. The author also discusses the
rapidly developing business requirement of sustainability, which is quickly moving from an optional,
voluntary, and "nice to do" status to a "must do" status.

The book can be read in whole or in part by everyone from the CEO to the factory floor supervisor; the
language is nontechnical. But, to aid comprehension, each chapter concludes with an extensive quiz, and the
appendix has definitions that will be new vocabulary for many. Normally large companies have the resources
to fund the implementation of best practices, smaller companies less so. This book benefits both. In the case
of the small- to medium-size manufacturer, it is a roadmap, and for the major corporation it is a tool to help
assist their supplier community. It can help any organization achieve world-class excellence in operations
and supply-chain management.
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From reader reviews:

Bobby Griffin:

Book is written, printed, or illustrated for everything. You can understand everything you want by a e-book.
Book has a different type. As it is known to us that book is important thing to bring us around the world.
Adjacent to that you can your reading expertise was fluently. A guide Food Safety Regulatory Compliance:
Catalyst for a Lean and Sustainable Food Supply Chain (Resource Management) will make you to always be
smarter. You can feel much more confidence if you can know about almost everything. But some of you
think in which open or reading a book make you bored. It's not make you fun. Why they can be thought like
that? Have you seeking best book or acceptable book with you?

Charles Davis:

What do you think about book? It is just for students since they are still students or the item for all people in
the world, exactly what the best subject for that? Just simply you can be answered for that issue above. Every
person has diverse personality and hobby for every single other. Don't to be pushed someone or something
that they don't desire do that. You must know how great in addition to important the book Food Safety
Regulatory Compliance: Catalyst for a Lean and Sustainable Food Supply Chain (Resource Management).
All type of book are you able to see on many sources. You can look for the internet solutions or other social
media.

Rex Pelkey:

Spent a free time and energy to be fun activity to do! A lot of people spent their free time with their family,
or their own friends. Usually they undertaking activity like watching television, planning to beach, or picnic
from the park. They actually doing ditto every week. Do you feel it? Do you want to something different to
fill your current free time/ holiday? Could be reading a book is usually option to fill your cost-free time/
holiday. The first thing you ask may be what kinds of publication that you should read. If you want to
attempt look for book, may be the publication untitled Food Safety Regulatory Compliance: Catalyst for a
Lean and Sustainable Food Supply Chain (Resource Management) can be good book to read. May be it may
be best activity to you.

Brandon Seymour:

Many people spending their time by playing outside having friends, fun activity having family or just
watching TV all day every day. You can have new activity to invest your whole day by looking at a book.
Ugh, think reading a book really can hard because you have to bring the book everywhere? It okay you can
have the e-book, delivering everywhere you want in your Touch screen phone. Like Food Safety Regulatory
Compliance: Catalyst for a Lean and Sustainable Food Supply Chain (Resource Management) which is
keeping the e-book version. So , why not try out this book? Let's observe.
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