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Project management is a judiciously planned and organized effort to accomplish a specific project within a
time frame. This book is designed for undergraduate and postgraduate students of mechanical engineering,
industrial engineering, production engineering, management studies as well as working professionals who
wish to have an insight into the entire life cycle decisions related to a project.

This book on project management looks at the decisions to be made during the various phases of the project
process, examines systematic methodologies and models that help in the decision making, and provides
interpretation of results obtained from various models so that they may be intelligently adopted by a practical
project manager in the successful implementation of any project. This book offers something for each of the
following categories of readers:

For the student: It provides a treatment of the fundamentals of project management, stressing the underlying
theory and assumptions for the various decisions to be made in the entire life cycle. There are examples and
practice problems to illustrate the concepts.

For the practical project manager: It is a systematic collection of major decisions and solution methodologies
available for tackling the problems of project management. The role of human and behavioural factors in
managing teams and conflict resolution is emphasized along with technical expertise.

For the researcher: Throughout the text where results are derived, the reference to original sources is
included so that the serious reader may pursue those ideas in greater depth. Also hints on the state of the art
and directions for research are included wherever appropriate.
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From reader reviews:

Anthony Chan:

In this 21st hundred years, people become competitive in each and every way. By being competitive now,
people have do something to make these people survives, being in the middle of the crowded place and
notice by simply surrounding. One thing that often many people have underestimated that for a while is
reading. Sure, by reading a publication your ability to survive enhance then having chance to stand than other
is high. To suit your needs who want to start reading a book, we give you this specific Project Management:
A Life Cycle Approach book as beginning and daily reading publication. Why, because this book is greater
than just a book.

Brian Grant:

In this period of time globalization it is important to someone to find information. The information will make
you to definitely understand the condition of the world. The condition of the world makes the information
quicker to share. You can find a lot of sources to get information example: internet, paper, book, and soon.
You can see that now, a lot of publisher this print many kinds of book. The book that recommended to you
personally is Project Management: A Life Cycle Approach this book consist a lot of the information on the
condition of this world now. This kind of book was represented how do the world has grown up. The
vocabulary styles that writer use for explain it is easy to understand. Often the writer made some
investigation when he makes this book. Here is why this book acceptable all of you.

Walter Feuerstein:

Beside this kind of Project Management: A Life Cycle Approach in your phone, it may give you a way to get
more close to the new knowledge or details. The information and the knowledge you will got here is fresh
from the oven so don't always be worry if you feel like an old people live in narrow commune. It is good
thing to have Project Management: A Life Cycle Approach because this book offers to you readable
information. Do you oftentimes have book but you don't get what it's facts concerning. Oh come on, that
would not happen if you have this in your hand. The Enjoyable agreement here cannot be questionable,
similar to treasuring beautiful island. So do you still want to miss the idea? Find this book along with read it
from today!

Whitney Ortez:

Don't be worry in case you are afraid that this book can filled the space in your house, you could have it in e-
book method, more simple and reachable. This particular Project Management: A Life Cycle Approach can
give you a lot of friends because by you considering this one book you have thing that they don't and make
you actually more like an interesting person. That book can be one of a step for you to get success. This book
offer you information that probably your friend doesn't realize, by knowing more than various other make
you to be great folks. So , why hesitate? We should have Project Management: A Life Cycle Approach.
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