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"If you're the CEO of a struggling business, let's hope we never meet. I'm Gary Sutton, a turnaround guy.
When I arrive you leave. Results usually get better and fast."-from the Introduction to The Six-Month Fix
Lessons on how to save a sick company from a top turnaround CEO
One of the business world's most sought-after "trauma specialists," Gary Sutton has salvaged nearly a dozen
failing businesses, including everything from printing, garbage hauling, and burglar alarm companies to
aerospace, satellite communications, and software firms. In The Six-Month Fix, Sutton takes readers behind
the PR curtain to give them an intimate look at the situations he faced coming into several sick companies
and how he fixed what ailed them. Writing in his trademark frank, funny, no-holds-barred style, he shares his
war stories and the lessons he learned about what it takes to save a faltering business. Not for the faint of
heart, The Six-Month Fix offers honest, straight-from-the-hip advice for managers in training for the
business fight of their lives.
Gary Sutton (La Jolla, CA) sits on several private boards, is a Director of WebSense (WSBN-Nasdaq), and is
the author of several books.
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From reader reviews:

Robert Stratton:

Do you have favorite book? For those who have, what is your favorite's book? Guide is very important thing
for us to learn everything in the world. Each publication has different aim or perhaps goal; it means that
guide has different type. Some people really feel enjoy to spend their a chance to read a book. They may be
reading whatever they acquire because their hobby will be reading a book. Consider the person who don't
like looking at a book? Sometime, man feel need book whenever they found difficult problem or even
exercise. Well, probably you will need this The Six-Month Fix: Adventures in Rescuing Failing Companies.

Julian Eaton:

Inside other case, little men and women like to read book The Six-Month Fix: Adventures in Rescuing
Failing Companies. You can choose the best book if you'd prefer reading a book. Provided that we know
about how is important any book The Six-Month Fix: Adventures in Rescuing Failing Companies. You can
add information and of course you can around the world by way of a book. Absolutely right, because from
book you can learn everything! From your country until eventually foreign or abroad you will find yourself
known. About simple matter until wonderful thing you can know that. In this era, we can open a book or
perhaps searching by internet product. It is called e-book. You can use it when you feel bored to go to the
library. Let's learn.

George Pinard:

Reading a guide tends to be new life style in this era globalization. With reading you can get a lot of
information that can give you benefit in your life. With book everyone in this world can certainly share their
idea. Books can also inspire a lot of people. Plenty of author can inspire their particular reader with their
story or perhaps their experience. Not only situation that share in the books. But also they write about the
information about something that you need instance. How to get the good score toefl, or how to teach your
sons or daughters, there are many kinds of book that exist now. The authors these days always try to improve
their talent in writing, they also doing some research before they write for their book. One of them is this The
Six-Month Fix: Adventures in Rescuing Failing Companies.

Willie Alford:

It is possible to spend your free time to see this book this book. This The Six-Month Fix: Adventures in
Rescuing Failing Companies is simple to deliver you can read it in the playground, in the beach, train and
soon. If you did not include much space to bring typically the printed book, you can buy the e-book. It is
make you much easier to read it. You can save the book in your smart phone. Therefore there are a lot of
benefits that you will get when you buy this book.
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